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Develop strategic capability to create product/services roadmaps from concept to development to
launch encompassing technology adoption, product engineering, service design, security and
compliance and business process change. -Incubate and adopt emerging technologies and launch
product /services faster with rapid prototyping and iterative methods to prove and establish value. For
identified technologies, launch to enterprise scale ensuring value is derived. -Focus and align
innovation efforts with the Business strategy, IT strategy and legal/regulatory requirements.
-Establish and update strategies, implementation plans and value cases to implement emerging
technologies. -Drive innovation using appropriate people, processes, partners and tools. -Identify and
develop digital capabilities and ecosystem partnerships in alignment with Digital strategy and in
support of TSA and Enterprise Innovation.

About the Role

The Technology Product & Portfolio Lead will drive the definition and implementation of an agile,



product centric operating model in the Technology and Systems team of the Patient Safety and
Pharmacovigilance (PS&PV) function in Novartis. Responsible for ensuring the proper engagement
and resource allocation for key strategic and operational programs and projects that impact the
technology capabilities and system landscape of PS&PV. Manages the portfolio of programs,
projects, and operational activities for the Technology and Systems teams and proactively leads the
identification and communication of risks and issues horizontally and vertically.

Your key responsibilities, but not limited to;

* Lead the definition and implementation of the technology product strategy for PS&PV in
alignment with the leadership team and the global IT organization.

* Drive the introduction of agile methodology principles and practices within the Technology
and Systems team, including designing and implementing the required associate training and
upskilling programs.

* Manage the technology project and investment portfolio for PS&PV in alignment with the
leadership team and global IT organization, ensuring robust business case definition and ROI
measurement.

* Lead the business case and roadmap development for technology products and manage the
funding approval process through the required governance forums.

* Act as change management and communication lead for the Technology & Systems team in
PS&PV, ensuring timely updates on project and operational milestones, achievements, issues
and risks to the appropriate internal and external stakeholders.

¢ Build relationship with strategic partners and leverage their capabilities to deliver on core and
differentiated PS&PV technology products/services. Engage with and advise function
leadership on the most appropriate/best practice supplier engagement models, location
footprint, and supplier strategy.

¢ Actively manage the relationship and engagement with key service providers to drive a high
performance and ““one team”” mindset across Technology & Systems

* Engage actively with Industry peers and bring outside-in perspectives on the emerging
PS&PV ecosystem.

¢ Lead key projects and programs with impact to the technology capabilities of PS&PV ensuring
timely delivery of high quality milestones in alignment with business requirements.

Desirable skills:

* 8+ years of relevant industry experience.

* 5+ years of multi / cross functional international leadership experience.

* 3+ years in program management/leadership role.

* Excellent project / program management skills.

* Proven ability to lead organizational change management initiatives.

* Leadership presence with the ability to present and interact with senior management.

¢ Ability to build strong and trusted relationships with senior level business and technical
partners.

* Proven track record in working across a matrix organization and demonstrates expert skills in
building partnerships, negotiating agreements; excels at collaboration with diverse internal
and external organizations.



Educational Background:

University education (minimum master”s degree), preferably MBA degree; Advanced degree in
technology or data science desired.

Languages:

Proficiency in English. Understanding in another major language (e.g. French, German, Spanish)
preferred.

Why Novartis?

766 million lives were touched by Novartis medicines in 2021, and while we ”re proud of this, we know
there is so much more we could do to help improve and extend people”s lives.

We believe new insights, perspectives and ground-breaking solutions can be found at the intersection
of medical science and digital innovation. That a diverse, equitable and inclusive environment
inspires new ways of working.

We believe our potential can thrive and grow in an unbossed culture underpinned by integrity,
curiosity, and flexibility. And we can reinvent what's possible, when we collaborate with courage to
aggressively and ambitiously tackle the world” s toughest medical challenges. Because the greatest
risk in life, is the risk of never trying! Imagine what you could achieve here at Novartis!

Commitment to Diversity & Inclusion:

Novartis is committed to building an outstanding, inclusive work environment and diverse teams?
representative of the patients and communities we serve.

Accessibility and accommodation

Novartis is committed to working with and providing reasonable accommodation to all individuals. If,
because of a medical condition or disability, you need a reasonable accommodation for any part of
the recruitment process, or in order to receive more detailed information about the essential functions
of a position, please send an e-mail to diversity.inclusionch@novartis.com and let us know the

nature of your request and your contact information. Please include the job requisition number in your
message.



Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each
other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter

future together? https://www.novartis.com/about/strategy/people-and-culture

Join our Novartis Network: Not the right Novartis role for you? Sign up to our talent community to stay
connected and learn about suitable career opportunities as soon as they come up:

https://talentnetwork.novartis.com/network

Benefits and Rewards: Read our handbook to learn about all the ways we ” Il help you thrive personally
and professionally: https://www.novartis.com/careers/benefits-rewards
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