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The Head of Content & Automation Services will lead a high-performing team, driving innovation in
content management, document management, collaboration services, and automation technologies.
This role oversees the deployment of collaboration tools, management of content systems, and the
advancement of automation technologies, while also optimizing IT service management through
ServiceNow. As a visionary leader with extensive experience in managing complex IT ecosystems,
this role will spearhead digital transformation efforts.

About the Role
Major accountabilities:
Team Management:

* Build, mentor, and lead a high-performing team of content and automation experts.



Encourage innovation, continuous learning, and professional development within the team.
Ensure the team delivers high-quality solutions and meets project deadlines.

Change Management:

Drive change management initiatives to ensure successful adoption of new tools and
technologies.

Communicate effectively with stakeholders to facilitate a smooth transition to new systems
and processes.Provide training and support to end-users to maximize the benefits of CoE
initiatives.

Strategic Leadership:

Define and implement the strategic roadmap for the Content & Automation Services.
Align CoE initiatives with the company's business objectives and digital transformation goals.
Foster partnerships with key stakeholders to ensure the success of CoE projects.

Content & Document Management:

Oversee the implementation and optimization of content management systems (CMS) and
document management systems (DMS).

Ensure effective management, storage, and retrieval of digital content and documents.
Promote best practices for content lifecycle management.

Accountability extends to document and content management, storage, search and retrieval,
regulation of enterprise integrations, handling of business workflows, execution of migrations
and overseeing of records retention.

Collaboration Services:

Lead the deployment and management of collaboration tools such as SharePoint, Menti,
Miro, Yammer, and Survey platforms.

Enhance employee collaboration and engagement through the effective use of these tools.
Monitor and measure the impact of collaboration services on organizational productivity.

The role involves leading collaboration services, application development, whiteboard
collaboration, digital signing, conducting polling and surveys, managing email archiving, video
streaming, and task and project management.

Automation Services:

Drive the adoption of automation technologies including process mining, process design,
process orchestration, robotic process automation (RPA), and cognitive hyper-automation.
Lead initiatives to identify and automate repetitive and high-impact business processes.
Ensure seamless integration of automation solutions with existing IT systems.
Responsibility includes oversight of automation processes, managing the Robotic Process
Automation platform and digital adoption platform, and steering the Process
Mining/Intelligence Platform.

ServiceNow Enablement:

Manage the deployment and utilization of ServiceNow for IT process enablement and



automation.

* Optimize IT service management (ITSM) processes using ServiceNow capabilities.

* Oversee the development of workflows, dashboards, and reports in ServiceNow.

* The scope includes managing all facets of ServiceNow. employee engagement - ONS, IT VA,
FF, and CFS, IT service management - ITSM, SecOps,P&0O HRSD, and Technology
management - ITOM (Discovery) and GRC.

Minimum Requirements

¢ Overall experience of 20+ years.

* Minimum of 10 years of experience in IT, with at least 5 years in a leadership role focused on
content management, collaboration services, and automation technologies.

* Proven track record of managing complex IT projects and driving digital transformation.

* In-depth knowledge of content management systems (CMS), document management
systems (DMS), and collaboration tools.

¢ Strong expertise in automation technologies such as RPA, process mining, and cognitive
automation.

* Experience with ServiceNow for IT process enablement and automation.

* Excellent leadership, communication, and interpersonal skills.

¢ Strategic thinker with a passion for innovation and operational excellence.

* Ability to collaborate effectively with cross-functional teams and stakeholders.

Why consider Novartis?

Our purpose is to reimagine medicine to improve and extend people s lives and our vision is to
become the most valued and trusted medicines company in the world. How can we achieve this?
With our people. It is our associates that drive us each day to reach our ambitions. Be a part of this
mission and join us!

Learn more here:

https://www.novartis.com/about/strategy/people-and-culture

Commitment to Diversity and Inclusion:

Novartis is committed to building an outstanding, inclusive work environment and diverse teams'
representative of the patients and communities we serve.

Join our Novartis Network: If this role is not suitable to your experience or career goals but you wish
to stay connected to hear more about Novartis and our career opportunities, join the Novartis
Network here:

https://talentnetwork.novartis.com/network

Why Novartis: Helping people with disease and their families takes more than innovative science. It
takes a community of smart, passionate people like you. Collaborating, supporting and inspiring each
other. Combining to achieve breakthroughs that change patients” lives. Ready to create a brighter

future together? https://www.novartis.com/about/strategy/people-and-culture


https://www.novartis.com/about/strategy/people-and-culture

Join our Novartis Network: Not the right Novartis role for you? Sign up to our talent community to stay
connected and learn about suitable career opportunities as soon as they come up:
https://talentnetwork.novartis.com/network

Benefits and Rewards: Read our handbook to learn about all the ways we ” Il help you thrive personally
and professionally: https://www.novartis.com/careers/benefits-rewards
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